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The Change of the Cognition of the Value of Academic Library
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From Advocate Value to Demonstrate Evidence
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The | “twin pillars® of twentieth-century higher education ——

collegial culture on the one hand and managerial culture on the other.
(Bergquist and Pawlak, 2008)
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Librarians seek to protect the life of the mind and defend knowledge for knowledge’s sake.

At the same time, we strive to create effective and efficient operations
that are responsive to the needs of our faculty and students.
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From Advocate Value to Demonstrate Evidence
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Academic libraries have long enjoyed their status as the | “heart of the university”.
However, in recent decades, higher education environments have changed.

Eﬂﬁﬁn#ﬂmﬁm%ﬁ‘lﬁo

FRAMIGFATEFEFIRBEM R 4o

RRAMBES ﬂﬂ%‘ifmﬂiiﬂﬂﬁiﬁﬂﬁﬂo
AKMFEHERFABTHFTEFELN, WEBOEHBOOR L LEMRKE D,
Government officials see higher education as a national resource.

Employers view higher education institutions as producers of a commodity—student learning.

Top academic faculty expect higher education institutions to support and promote cutting- edge research.

Parents and students expect higher education to enhance students’ collegiate experience,
as well as propel their career placement and earning potential.
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The Change of the Cognition of the Value of Academic Library
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The Change of the Cognition of the Value of Academic Library
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From Advocate Value to Demonstrate Evidence

“twin pillars”

“heart of the university”.

Why ? Give Evidence
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Not only do stakeholders count on higher education
institutions to achieve these goals, they also require
them to demonstrate evidence that they have achieved
them. The same is true for academic libraries; they too
can provide evidence of their value.Community college,
college, and university librarians no longer can rely
on their stakeholders’ belief in their importance.
Rather, they must demonstrate their value.
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The Evidence Scope of Value of Academic library
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The Evidence Scope of Value of Academic library

® SxamxmiE

= About Students

B4 : Student Enrollment
o 384 & & Recruitment of prospective students

o = HN 4 #X Matriculation of admitted students
o X FEFE Recommendation of current students

FEHRFNEENV : Student Retention & Graduation
o FEHAEEVV Fall-to-fall retention

« BBV #R Graduation rates

ZH R HEL: Student Success
J iﬂﬁkfﬁ Internship success
o T {EHR{AL Job placement
o TH M Job salaries
e BN IRIE Professional / graduate school acceptance
e LML BE Marketable skills
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® SxamxmiE

= About Students

244 Student Achievement
o SR GPA
° ‘?lll{/ﬂ%r% ﬁtﬁkéﬁ Professional / Educational test scores

24235 Student Learning
o Z2 3]} Learning assessments
o BUBTEH Faculty judgments
HHELZH. SEMMBRERH: Student Experience,
Attitude, & Perception of Quality
e BRIBES S5 Self-report engagement studies
s BER/BRIFE Senior/alumni studies
o FBNIAE Help surveys

o A IBME Alumni donations
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The Evidence Scope of Value of Academic library

N2 E s Bl =4 : Faculty Research Productivity
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Number of publications, number of
patents, value of technology transfer

Research « TBHE / BHZE#Z

Croduetiviy Tenure/promotion judgments
o—————
o ¥ m4E3E: Faculty Grants
*

Grants
o 2285 AR EL Number of grant proposals
A= o 3RS B EL Value of grants funded
N HIPHF: Faculty Teaching
- BBRERE. RFESHEZRENES

Integration of library resources and

_ services into course syllabi, websites,
Teaching lectures, labs, texts, reserve readings, etc.

- BIFSE RN AT
Faculty / librarian collaborations; cooperative
curriculum, assignment, or assessment design
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The Evidence Scope of Value of Academic library

O 52 KH X 89EPE About Institutions

® Reputation & Prestige

)]

FIRFEE:
Institutional Reputation & Prestige
« ZMIBEE  Faculty recruitment

« Zi%HEZ  Institutional rankings

«#X%5  Community engagement
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The Measurement of Value of Academic library
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DEFINING “VALUE”
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(Zeitham| 1988)

Value can be defined in a variety of ways and viewed
from numerous perspectives , including

use, return-on-investment, commodity production,
Impact, and alternative comparison.(Zeithaml 1988).
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The Measurement of Value of Academic library

Q A ERI M = Internal Focus:
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use, return-on-investment, commodity production

& MU= External Focus:
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Impact, and alternative comparison.
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The Measurement of Value of Academic library
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Of the five ways of defining value, library
stakeholders tend to focus on two: financial
value and impact value (see Figure 2). To meet
the needs of their stakeholders, academic

librarians can pursue value studies in both areas.

Q KEEBEEWM = Academic Libraries Focus

Financial
Value

Library Value

Figure 2. Library Value

Value of Academic Libraries Page 23 Figure 2. Library Value. Academic
Library Impact: Improving Practice and Essential Areas to Research ©
2017 Association of College & Research Libraries, a division of the
American Library Association
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The Priority Areas for Academic Librarians

. EFEBENTE
Communicate the library’s contributions.
. _ 2. FEBEHLEEREFET—E
ACRLIAE T X FEHIERETF Match library assessment to institution's mission.
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Include library data in institutional data collection.
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Quantify the library’s impact on student success.

5. 1AL F
Enhance teaching and learning.

Based on findings from these analyses and feedback from
ACRL members, this agenda identifies six priority areas for
academic librarians and administrators to use as a guide 6. GHREFIRHLESE

and facilitator for developing academic services, collections, Collaborate with educational stakeholders.
and spaces focused on student learning and success:
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Communicate the library’s contributions.

Suggested Actions

1. Explore ways to effectively communicate both up (to institutional leaders)
and out (to other departments and peers).

2. Experiment with both messages and methods.

3. Confer with provosts, who can offer a bird’s-eye view of what the library
should be doing and how well it is succeeding.

4.Communicate regularly with other stakeholders in the hope of making them

feel invested in the library and become library advocates and supporters.
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The Priority Areas for Academic Librarians
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Match library assessment to institution’s mission.

Suggested Actions

1. Support student success by aligning services, collections, and spaces to
support institutional objectives.
2. Include “nontraditional” metrics that show how libraries support goals
such as student recruitment and alumni engagement.
3. Go outside of the library to collect data and suggest collaborations with
other campus units around common issues.
4. Use terminology similar to that used by others within the academic institution.
5. Work with faculty and staff from teaching and learning support services to
build a culture of assessment that effectively demonstrates library alignment

with the institutional mission, goals, and priorities.
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The Priority Areas for Academic Librarians
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Include library data in institutional data collection.

Suggested Actions

1. Know how other academic stakeholders are using learning analytics.

2. Research the safeguards needed to ensure student privacy or confidentiality.

3. Strategically collect data that can be integrated into learning analytics software.

4. Advocate for the inclusion of library data in the volumes of information collected
from multiple systems within the academic institution.

5. Integrate library data into campus analytics components.

6. Work with stakeholders to statistically analyze and predict student learning

and success based on shared analytics.
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Quantify the library’s impact on student success.

Suggested Actions

1.ldentify quantifiable student success indicators at the individual and aggregate
levels. These indicators should include enrollment in postsecondary education,
grades, persistence to the sophomore year and beyond, length of time to
degree, and the student’s career after graduation.

2.Partner with other educational stakeholders, including those from other
institutions, to identify factors that affect student success before students begin
their education at a college or university.

3.Partner with outside stakeholders, such as businesses, to identify factors that
influence student success following their undergraduate education.
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The Priority Areas for Academic Librarians
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Enhance teaching and learning.

Suggested Actions

1.

Work with peers and students to identify effective points at which the library can
be involved in teaching and learning.

. Determine the metrics to measure the impact of those changes.
. Integrate library resources and instruction into academic workflows.

. Engage with faculty and students to develop everyday support services (such

as research and writing workshops) for students. That might involve extending
library hours, having services and collections available in nontraditional areas,
providing stress-relief services during final exam periods, and so on.

. Plan to articulate and communicate the ways in which these new activities

support teaching and learning outcomes.
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Collaborate with educational stakeholders.

Suggested Actions

1.

Collaborate beyond the academy with other public institutions such as museums,
libraries, and archives. A recent study found that public library staff support students in
their learning because students will use public libraries if they know the staff or
otherwise feel comfortable going there.

. Study how other librarians have modified services and collections to better support

other departments, including joint publications in other fields.

. Understand that there are different types and levels of collaboration and consider

looking at literature from related fields to see what is said about libraries and
information-related topics.

. Work with academic and regional stakeholders, who include administrators, academic

services staff, faculty, students, alumni, and other members of local communities, to
identify mutual areas of research interest and to initiate collaborative research projects.






